
Golf Committee Meeting 
Auburn Hills Golf Course – 443 S 135th St W 

July 11, 2017 
4pm 
 

Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Thomas West, District II, Cindy 
Renard, District III, Cory Rainwater, District IV, Richard Schodorf, District V, Debbie Burch, District VI, 
Troy Hendricks, Michelle Haun, Shana Appelhanz, Ron Mosher 
 
Absent: Dr. Michael Williams, District I 
 

Public Agenda 
 

Regular Agenda Items 
 
Approval of Minutes from 6/13/2017 
Ferris moved to approve the minutes from 6/13/17. 
 
Renard second. 
 
New Member 
Cory Rainwater introduced himself to the committee as the new representative of District IV. 

 
Rounds/Expenditures  
Hendricks stated that rounds for June were down 1% from 2016.  There were 13 days of rain this 
year in June.  Revenue is down a little bit, about 1%.  Expenditures were up $249k from last year.  
Most of it is attributed to staffing costs and increases in chemical prices.   
 
Ferris asked if we anticipate high expenditures in the upcoming months as well. 
 
Hendricks stated that we do not. 
 
Punch Card 
Hendricks presented a mockup of the previously proposed punch cards.  One for eight punches for 
$200 and one for 12 punches for $300.  We were considering only selling these through the web 
store.   
 
Renard asked if we could also have a 9-hole punch card. 
 
Rainwater suggested making all the punches 9-hole and just punching twice for 18-hole play. 
 
Hillman asked for a consensus amongst the committee. 
All present were in favor of making the cards good for 9-hole play as well. 

 
Young Business Professionals/YPW 
Hendricks stated that the YBP were interested in a Top Golf type of experience.  Gallus can assist 
us with scoring in the mobile app and be able show live scoring on the television at the clubhouse.  
He stated that the targets were very difficult to hit.  We think that this would be frustrating for the 
group.  We are looking at alternative ideas for targets that would be easier to hit.  Trampolines would 
be an inexpensive option. 
 
Burch asked we would only do this as a one-time event. 
 
Hendricks stated that we would do it in the spring and fall. 
 
Burch asked if we were looking at charging a flat fee, or doing it for free. 
 
Hendricks stated that we would charge a flat fee. 
 



Ferris stated it should be cheap and we need to sell a lot of alcohol. He suggested two hours for 
$15.   
 
West asked if the group had heard that there is a Top Golf competitor coming to town, called Drive 
Shack. 
 
Hendricks stated that they also wanted a short term pass.  He stated that this would not be good for 
business. Instead, he recommended an executive pass.  Our other pass holders would also want to 
switch to short term passes if we offered them.   
 
Ferris stated that we should offer a yearly agreement with monthly payments that would be 
automatically drafted.  This would include the copay fee as well and help revenue flow during the off 
months.   
 
Burch asked if the annual pass holders only pay one time. 
 
Hendricks stated yes. 
 
Hillman asked if a small group of committee members would work with Troy to put together a model 
for doing this. 
 
Ferris stated we should wait until after we hold the community meetings to see if we should move 
ahead.  
 
Hendricks stated that he has previously compiled similar data and can look at that again. 
 
Ferris recommended three levels of passes, single, family and executive.  
 
Renard asked if we can offer to let golfers pay the annual pass fee on a monthly basis. 
 
Ferris stated that we would lose money doing that. 

 
MacDonald 
Hendricks stated that there is no new information regarding MacDonald at this time. 
 
Golfer Meetings 
Hendricks stated that we need some questions to ask. 
 
Schodorf stated that we should come up with specific improvements to ask them about.  
 
Hillman stated that we also need to educate the golfers about our financial situation. 
 
Ferris asked if we really need to have five meetings.  We should consider three.  One east, one west 
and central.   
 
Burch asked if there will be an incentive. 
 
Ferris suggested a raffle. 
 
Hendricks suggested 8/17 at MacDonald, 8/28 at Auburn Hills and 9/12 at Sim. 
Schodorf stated that we will need to inform the golfers what an enterprise fund is as well. 

 
Open Discussion 
West stated that he has noticed Wichita does not have a lot of population growth anymore.  But, the 
country clubs are still growing their numbers.   He has started receiving complaints from golfers, a 
few times a week, now that he is on the Golf Advisory Committee.  We need to look at investing 
money into the courses.  People in Wichita are interested in golf. 
 
Schodorf stated that we need to improve our product. 



 
Ferris stated that we will need to figure out why more people are joining country clubs. 
 
Hillman stated that we should get information together for the upcoming meetings.  We will be 
meeting at MacDonald on 8/17 at 6:30, which will be before our next committee meeting. 

 
Next Meeting August 22, 2017 

 
 
 
 


